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Methodology 

The Suffolk County Sheriff’s Department (hereafter SCSD) Statistical Report is a compilation of
data collected for the time period of 2016 to 2020. The data was collected primarily from the 
Offender Management System (OMS) which is the Department’s information system, program
quarterly reports, and various criminal justice articles. This report provides aggregate statistical
information on the population served by the various programs and services at the Suffolk County 
Jail and House of Correction. The data is booking centric therefore the admission and release data 
reflects the number of booking processed not the number of individuals processed. Programs and 
Services provided to support the Department’s public safety and recidivism goals are highlighted in 
this report. However, this report is not an evaluation or an assessment of their effectiveness.
  
This report is prepared by the Suffolk County Sheriff’s Department Research Office: Senior Data 
Specialist Marjorie Bernadeau-Alexandre, MBA and Research Analyst Beverley Raymond, MS 
with the assistance of: Information Technology, Classification, Inmate Legal services, Education, 
PEACE, Reintegration, Social Services, Women’s Programing, and Common Ground Institute. 
Special thanks to Assistant Superintendents Matthew DeCastro & Rachelle Steinberg, Esq., Patty 
Sullivan and Patricia Allain
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Admission
During the time period of January 1, 2016 through December 31, 2020, the Suffolk County
Sheriff’s Department processed 38,713 admissions. The Suffolk County Jail (hereafter the jail)
processed 62% of the inmates/detainees with the remaining 38% at the House of Correction.

 

On average, SCSD processed approximately 8,000 admissions yearly; however the year 2020
was unprecedented. The number of cases processed through booking decreased by -46% from 
2016 to 2020 and showed a significant -31% reduction beginning in 2019. Due to the COVID-19
pandemic, SCSD saw a substantial decline in admissions in April 2020. 
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Admission
SCSD admissions were accepted from various law enforcement entities; Pretrial intakes 
accounted for 70% of the admissions. The most noticeable change was in the number 
of sentenced admissions with a -53% decrease. This dramatic decrease is most likely 
attributed to the Criminal Justice Reform Act (CRJA) signed into law in 2018, which 
increased diversion programs aimed at reducing incarceration and increased access to 
substance use treatment as well as eliminating certain drug related mandatory minimum 
sentences. Another notable change in the SCSD population was due to the termination of 
the Federal Immigration and Customs Enforcement (ICE) contract during fall of 2019.  
 

Demographics
During the past five years, 32,541 (84%) males and 6,168 (16%) females were processed 
by the SCSD. This vast disproportion of male incarceration is similar to the rest of the
country. According to the Federal Bureau of Prisons, 93% of those currently
incarcerated are male. However, in 2019 the female population at increased by 30% 
due to SCSD agreeing to accept three counties of women from MCI-Framingham. The 
counties include Essex, Plymouth and Norfolk.
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Admission
The majority of SCSD inmates/detainees are between the ages of 25-34 (38%).  The 
Median age was 34 with the oldest person being 87 years old. Through self-reporting, 
the racial breakdown of the population was Black (36%), Hispanic (31%), and White 
(29%). Although there was a drop in admission in 2020, the most significant change was 
in the Asian race category with a -71% reduction.

Company NameThe Suffolk County Sheriff’s Department67



Admission
Residency

A majority of the inmates/detainees self-reported as being a Massachusetts resident. The 
top four counties represented were: 69% Suffolk, 10% Middlesex, 7% Essex, and 6% 
Norfolk. Of those who responded, 12% reported being homeless. Additionally, 5,621 
reported country of citizenship other than the Unites States; of which 4,304 (77%) were 
identified as ICE detainees.  The chart below depicts the countries reported for 100 or 
more processed admissions. 
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Release
During the period of January 1, 2016 through December 31, 2020 SCSD processed 
28,119 releases, which includes 10 deceased individuals. Although the population
census changes regularly, the average length of stay for a pretrial detainee is 43 days 
and 210 days for sentenced population. As shown in the graph below, sixty-nine
percent (69%) were released from the jail. The high turnover is a reflection of the
transient pretrial population, which accounts for 69% of the total releases processed. 
Due to the COVID-19 pandemic, on April 3rd 2020, the Massachusetts Supreme Judicial 
Court ordered the reduction of the number of incarcerated individuals housed across the 
Commonwealth in correctional facilities. This order focused on pretrial detainees with 
lower level, non-violent offenses as well as individuals being held on specific charges.  
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Disciplinary Board Incidents
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Grievances
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Grievances
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Programs and Services
To accomplish the goal of reducing recidivism and the cycle of incarceration, SCSD 
uses data analysis to develop best practices and culturally effective programs.
Acknowledging the various barriers prior incarcerated individuals must navigate, SCSD 
has taken a holistic approach in addressing an individual’s needs. On average, SCSD 
offers about 90 different programs across its facilities. Programs are facilitated by
Department staff, community partners and volunteers throughout one’s incarceration 
and as they reenter the community bridging the transition between incarceration and 
release. SCSD offers both mandatory and elective programming; however all require 
regular attendance and may provide certification upon successful completion.

Inmate Legal Services
The role of Inmate Legal Services is to provide inmates/detainees with “reasonable 
access to the courts, counsel and governmental authorities” pursuant to applicable 
Federal and State law. The division provides legal needs that do not interfere with their 
Attorney/client relationship.
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Programs and Services
Education

The Education Department offers classes taught by in-house staff and community
volunteers. SCSD collaborated with College Bound Dorchester, Boston University,
Boston College, Massachusetts Institute of Technology (MIT), Harvard Radcliffe
Institute’s Law, Justice and Education Initiative, Brandeis Educational Justice Initiative, 
UMass Boston; Boston University’s Race, Prison, Justice: Illuminating Story Through 
the Arts, The Petey Greene Program, A Faith That Does Justice’s ESOL Program,
Boston Public Schools’ Re-Engagement Center, and Special Education in Institutional 
Settings through the Department of Education (DOE).

Educational programming is available to all pretrial and sentenced individuals at the 
House of Correction. Classes consist of: two levels of literacy classes, High School 
Equivalency (HSE)/Adult secondary Education (ASE) and pre-HSE/ASE classes, 
ESOL (English as a Second Language), SPED (Special Education), Writing Workshops,
Freedom From Violence, Parenting, Civics, Financial Literacy and Tutoring. 
SCSD’s HSE/ASE classes also include classes for Title I students (17 –20 year olds).
Educational counseling is available for all students; specific counseling and testing 
is also available for Title I students and those serviced under DOE funding.  During 
the aforementioned time period 13,172 inmates/detainees enrolled in various classes
programs. 172 individuals received their High School Equivalency and four completed 
and received their diploma from the Boston Public Schools. 

   

In September 2019, the I-Can academy was implemented at the Jail to increase the
educational opportunities to the inmates/detainees housed while awaiting trial or
completing their sentences. I-Can Academy’s mission is to provide education as an 
emancipatory tool for students to understand their positionality within the context of 
history, society and community. Through engaged scholarship, the I-Can Academy 
strives to cultivate a multidisciplinary and real-world learning milieu in which students 
confront complex problems to encourage creative confidence, collaborative inquiry and 
civic responsibility for successful re-entry. However, due to the COVID-19
pandemic, classes were suspended during most of 2020.
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Programs and Services
Men’s Programming/Social Services [House of Correction]

The goal of the Men’s Programming/Social Services Department is to ensure the
delivery of a comprehensive array of human service programs and activities for
inmates/detainees.  The primary responsibility of the casework staff is to facilitate the
development and implementation of individual service plans (ISP) for each
individual while housed as well as assist them with their discharge and release plans. 
These services are available at both facilities.  The types of services and programs vary 
due to the population needs of those housed at each facility
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Programs and Services
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Programs and Services
Reintegration/Family Matters
Family Matters is a voluntary program under the Division of Re-integration Services at SCSD.  
Family Matters was developed to support sentenced inmates and their families, while they 
work toward positive relationships that strengthen the family unit. Caseworkers maintain
communication with the families to assist inmates toward reunifying with their children and to 
stabilize employment and housing post-release.

To create an understanding of the *Five Protective Factors of Strengthening a Family, the
incarcerated individual is provided with tools and workshops to build their self-efficacy skills 
and their knowledge around:  

Parent Resilience;
Knowledge of parenting and child development;

Building healthy social connections;
Seeking concrete support in the time of need;

Social and Emotional competence of children and their family

While the inmate is engaged in this program, the family/household of the participant is also
provided with resources and services that address the challenges and obstacles that are a
byproduct of incarceration. This is accomplished through referrals to our community partner 
agencies and a bank of community resources.  In 2020, the program was replaced by the
Nurturing Fathers Program.

Nurturing Fathers Program
Through a partnership with the Family Nurturing Center, SCSD was able to secure funding 
from the Children’s Trust Fund to bring the Nurturing Fathers curriculum as a staple for the 
Family Matters program.  The Nurturing Father’s curriculum is a 13 week program that is data 
measured and driven by the Adolescent Parenting Inventory (AAPI) which measures the growth 
and behavior changes of the father.  The program is in group format and fosters engagement and 
bonding over fatherhood. Thus far, 43 men have attended the program with 23 completed.
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Programs and Services
Women’s Programming Women’s Program Services aims to deliver gender-specific,
trauma-informed individualized reintegration programming to both detained and sentenced
females at the House of Correction. All women are enrolled in a 3-phase program model.  Phase 
1 Orientation is a 2-day overview of the rules and regulations Phase 2 consists of 2 weeks of 
daily psycho-educational workshops addressing 4 main topics: recovery; re-entry (life skills 
and job skills); domestic violence and anger management. 

Phase 3 is considered the main component of Women’s Program Services where women are
placed into longer-term programming that meets her individual needs. The program
placement is determined by the results of comprehensive assessments and the development 
of an Individual Service Plan (ISP) which was administered during Phase 2. Some of the 
programs include: recovery and relapse prevention; parenting; anger management; domestic 
violence; GED/Hi-Set, Pre-GED and ESL; reentry/discharge planning; resume development; 
computer literacy; creative writing, meditation and yoga.
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Programs and Services
Common Ground Institute (CGI)

Vocational education (skilled based training) programs are offered at the House of Correction to pro-
vide sentenced inmates the opportunity to learn marketable skills. These skills and developed abili-
ties have the potential to increase rehabilitation, reduce recidivism and assist individuals in finding 
meaningful employment upon release. These programs are purposefully designed to assess student’s 
needs, to educate and prepare students for employment, and foster the pursuit of further academic or 
skill-based training. 

Culinary * Graphic Arts * Tailoring * Keyboard * Small Engine Repair * Basic Auto * Retail 
Training Program * Food Sanitation * OSHA (Occupation Saf ety and Health Act) pre-apprentice 

certification

During 2016-2020, 1,391 inmates were enrolled in CGI with 55 percent successfully completing the
program.  717 completed the 30-hour training for Occupational Safety and Health Administration 
(OSHA) certification.  
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Programs and Services
P.E.A.C.E

P.E.A.C.E. (Positive Energy Always Creates Elevation) is a voluntary program designed for
sentenced males between the ages 18 to 25. PEACE provides culturally responsive programs that are 
uniquely designed to address the needs of that particular age group. The design includes:
 • Participants are housed in a dedicated space
 • Rotation Model which limits the number participants at a time
 • Age-appropriate related programing
 • Mentorship from older incarcerated individuals
 • Post-release follow-ups and employment referrals

During the first year of the program, 86 individuals participated including 12 older mentors and 74 
regular participants. From inception to December 2020, the PEACE unit housed 122 individuals 
consisting of 107 participants and 15 mentors. The average age of individuals entering the unit is 22 
years-old.   The average length of stay for individuals in the PEACE program is 154 days.  
   
The participants are required to enroll into education, Freedom from Violence, and CGI’s job
training programs.  In additional to High School equivalent testing, individuals have the 
pportunity to attend college preparatory classes to further their education. In the PEACE unit, 42 
individuals (39%) received their High School Equivalent Certificate. Approximately 21 individuals 
(20%) attended College Bound, 16 individuals (15%) attended Boston College Inside/Out, and 3 
individuals (.02%) received OSHA certification.
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Wellness Services [House of Correction]
In respect to the holistic approach of addressing individual needs, in addition to medical care, 
SCSD provides mental health and substance treatments for a more balanced life. 

Company NameThe Suffolk County Sheriff’s Department81



Wellness Services
In 2018, SCSD launched the O.A.S.I.S. (Opioid and Addiction Services Inside South Bay) treatment 
unit dedicated to substance use treatment and recovery-centered reentry planning. During the two 
year period of February 2018 – February 2020, the unit served 306 inmates. OASIS was shut down 
in March of 2020 and did not start back up until the spring of 2021.  

In September of 2019, SCSD became one of seven pilot sites to begin offering all three forms of 
FDA approved Medication Assisted Treatment or MAT/MOUD. This pilot was a result of the Cares 
Act or Chapter 208, which mandated specific county facilities and the DOC to deliver such treatment 
for those suffering from opioid use disorder. SCSD, along with the other facilities, also collaborated 
with the Justice Community Opioid Innovation Network (JCOIN) project to address the U.S. opioid 
crisis in the jail populations through Medical Assisted Treatment (MAT) program. The three ap-
proved medications are: Vivitrol (extended-release naltrexone [XR-NTX, buprenorphine-naloxone 
[BUP-NX, e.g. Suboxone®]), and methadone. Between September 2019 and December 2020, there 
were 1,668 enrollments
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